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1.0 Executive Summary

1.1 Background

In 2018 the Shire of East Pilbara (“the Shire”) published its 2018-2028 Strategic Community Plan
following extensive research and consultation undertaken by Learning Horizons and Research
Solutions. The Shire continues to be committed to seeking a formal measure of community feedback
against its Strategic Community Plan (“SCP”) and feedback on its services, facilities and activities on
an annual basis.

Research Solutions conducted a Community Perceptions Survey in 2016 to measure the Shire’s
progress against its previous Strategic Community Plan; a community perceptions study was
conducted in late 2019 to benchmark the Shire’s performance against its current SCP and a third study
has just been completed to measure performance in the 2019/20 financial year.

In early 2020, the COVID-19 pandemic came to Australia leading to travel restrictions being imposed
in late March 2020 preventing the movement of people between regions in WA, limiting travel in and
out of the Pilbara and placing travel restrictions on remote Aboriginal communities in East Pilbara.
The COVID-19 restrictions impacted the delivery of Shire services including the closure of some
services such as the fitness centres, aquatic centres and recreation centres, the closure of the library
and children’s play equipment in parks and ovals, the reduction in children and family services and
services to young people as well as Councillor contact with the community.

The restriction in some of these services and the limitation in travel has been reflected in the results
of this survey but the impact has been fairly limited.

1.2 Study Objectives

The specific objective of the study is to develop, implement and report on a community survey that:
e Measures resident satisfaction with the Shire overall
e Measures satisfaction with services and facilities listed in the SCP

e |dentifies the relative importance and satisfaction with other services and facilities provided
by the Shire

e Measures perceptions of community leadership, amenity and identifies important priority
areas for lobbying State and Federal Government; and

o Identifies the key issues which the Shire should address in planning for the future.

1.3 Study Method and Approach

The 2020 questionnaire was reviewed in consultation with and approved by Shire representatives. The
information was again gathered via a hybrid survey that incorporated:

e Arandom telephone survey
e Anonline questionnaire accessed via a link on the Shire’s Facebook page and website

e |nvitations to the online survey sent by the Shire to contacts that it holds including library and
recreational centre members, community groups and to BHP as the largest employer in the
East Pilbara.

e A total of 440 people completed the survey (significantly more than in 2016 and 2019) who
comprised of a mix of permanent residents and fly-in/fly-out and drive-in/drive-out personnel.
The survey excluded employees, Elected Members and respondents under 18 years of age.
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The sample was weighted to reflect the residential population of the Shire aged 18 years and
over as at the most recent Census in 2016. The profile of the sample is included in the
Appendix.

1.4 Key Findings

Satisfaction with the Shire’s performance overall in 2020 continues to be quite high at 71.0% of
residents satisfied (rating their satisfaction as 6 or more out of 10). This is similar to the results for
2019 and higher than the results for 2016. The proportion of residents who are very satisfied has also
remained similar to 2016 and 2019. These results are similar amongst all sub-segments of the
community measured in the survey.

Just over half (53.6%) of community members responding to the survey felt that they were fairly
familiar or very familiar with the Shire’s response to the COVID-19 pandemic and over two-thirds of
respondents perceived the Shire’s response to be good or excellent (68.8%). Less than 10.0% of
respondents felt that COVID-19 had impacted either the perceptions of the importance of Shire
facilities and services or their satisfaction with these facilities and services. The positive or negative
impact of the pandemic on ratings of facilities and services given by these groups did not appear to
have a conscious and measurable impact on the ratings given for each service or facility. However, the
pandemic itself may have had an unconscious impact for some of the services and facilities which were
clearly affected and/or services reduced.

Residents of Nullagine and Marble Bar, as well as people from non-English cultural groups, were more
likely to rate the Shire and its services and facilities more positively. FIFO workers declared that the
COVID-19 pandemic caused them to rate some services as more important than other services in this
survey.

Just under 60.0% of Shire residents and FIFO, feel that the Shire is efficient and well-managed; this is
similar to 2019. However, perceptions that there is always something to do or participate in around
the Shire has declined from 60.6% in 2019 to 51.4% in 2020; returning to a similar level to 2016.

1.4.1 Living in the Shire of East Pilbara

Overall, the quality of life across the Shire was perceived to be good or excellent by 58.9% of residents
and FIFO workers which is statistically similar to 2019 and 2016. Permanent residents are more likely
to rate the Shire as a good or excellent place to live (62.0%) compared to FIFO (29.3%); many FIFO
workers consider the Shire of East Pilbara to be an “average” place to live (44.1%). Asin 2019, women
were also more positive about the Shire as a place to live compared to men. There is no difference in
perceptions of the Shire of East Pilbara as a place to live between residents of Newman, Nullagine or
Marble Bar or by age group.

A range of community values was measured in the survey including:
e Connectedness to the community (69.2%)
o Affordability of living comfortably in the Shire (60.6%)
e Availability of things to do (51.4%).

Perceptions that there is always something to do or participant in around the Shire have declined from
60.6% in 2019 to 51.4% in 2020; returning to a level fairly similar to 2016.
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1.4.2 The Measures for the SCP

Measurement of community satisfaction with the Shire’s performance against the SCP is shown in
Figure 1.

Performance is highest and between 70.0% and 80.0% satisfied for the following services:
e Parks and ovals
e Community buildings
e Road provision and maintenance
e Recreational activities
e Footpath provision and maintenance
e Art and culture support and activities
e Ease of movement to get from one town to the next
e Shire events
e Children and family services

e Services for young people.

Services where satisfaction is between 60.0% and 70.0% are as follows:
e Information and services for tourists
e Shire community programs
e Facilitating services for the Aboriginal community
e Facilitating services for people from diverse cultural backgrounds
e Business support
e Services and activities
e Being kept informed regarding Shire services and activities
e Resolution of enquiries and problems

e Advocacy to State and Federal Governments and other agencies.

Services where community satisfaction is between 50.0% and 60.0% are:
e Community safety and ranger services
e Having plans in place to guide the Shire’s future
e Opportunities to participate in planning for the Shire’s future

Note these percentages are based upon people aware of these services.

In comparison to 2019, there has been no perceived increase in satisfaction (6-10/10) with services
and facilities, and a decline in overall satisfaction for the following three services:

e Children and family services from 84.3% in 2019 to 70.4% in 2020
e Shire events from 82.3% in 2019 to 72.7% in 2020
e Information and services to tourists from 77.6% in 2019 to 68.6% in 2020.
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A small proportion of the sample (15.5%) felt that they could not quantify the impact of COVID-19 on
their scores or felt that it had a negative impact, these people were significantly less likely to be very
satisfied with Shire events and this may have impacted the overall score of satisfaction with Shire
events. Their scores appeared to be lower across many of the services and facilities, they were not
statistically significantly lower in other areas though information and services to tourists would have
been curtailed during the pandemic.

There was also a significant decline in those who were very satisfied (8-10/10) with ease of movement
around the Shire from 48.4% in 2019 to 31.2% in 2020.

However, overall there was one statistically significant increase in SCP ratings with a proportion of the
community rating themselves as very satisfied (8-10/10) with facilitating services for the Aboriginal
community, this had increased from 37.7% in 2019 to 46.4% in 2020.
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Figure 1: Satisfaction with the Shire’s performance for the Strategic Community Plan

B Not satisfied 0-4/10 m5 m6+7 m\Very satisfied 8-10/10 Overall satisfied 6-10/ 10

Parks and ovals10.8 27.4% il 79.2%
Community buildings 13. 33.3% CELS S 77.0%
Road provision and maintenance12. 33.1% LEievs | 76.6%

Recreation activities 13, 23.3% cpaba 75.3%

Footpath provision and maintenance 15 30.9% Ll 75.1%

Art and Culture support and activities 12, 28.7% s 74.5%
Ease of movement to get from one town to the next 13, 22.7% Sl 73.9%

Shire events like Harmony Day, Outback Fusion Festival,

Reconciliation Week Ball 13, 25.6% w0l 72.7%

Children’s and family services 18 26.1% i 70.4%

Services for young people 1 33.8% s 70.3%
Information and services for tourists 24.4% 68.6%
Shire community programs 1 29.0% Sl 68.4%

Facilitating services for the Aboriginal community 2 19.8% Vs 66.2%

Facilitating services for people from diverse cultural
backgrounds

Business support services and activities 1 64.9%

Being kept informed regarding Shire services and activities 64.1%
Resolution of your enquiries and problems 61.6%

g o e S e 05 EERORRETETINETN so%
Community Safety and Ranger services 59.6%

Having plans in place to guide the Shire’s future 59.4%
Opportunities to participate in planning for the Shires future 51.8%

16 29.6% SluVS . 66.0%

Q3. How satisfied you are with the Shire’s performance/activities in the following areas? (n = 300 to 440; missing n=17-140,
effective sample n = 272)

Q5B. How satisfied are you with the Shire’s performance in each of these areas? (Selected statements n=337 to 433; missing
n = 7-113; effective sample n=228)

Prepared by Research Solutions for the Shire of East Pilbara | September 2020 Page | 6



Other services measured in this study but not part of the SCP include:

e Airport services

e Fitness centres

e Aquatic centres

e Llibrary services

e Free oval lighting in Newman

e Shire tips and refuse sites.
The scores for these services have remained similar to 2019 with only one service showing a
statistically significant decline:

e Overall satisfaction with the aquatic centre declined from 85.7% in 2019 to 78.4% in 2020.

Since 2016 there have been three areas of significant increase including:

e Airport services increased from 68.7% in 2016 to 77.2% in 2020

e Library services increased from 61.3% in 2016 to 80.2% in 2020

e Fitness centres increased from 71.0% in 2016 to 80.4% in 2020.
Comparing the very satisfied scores, there have been no changes in the ratings between 2019 and
2020; however, in comparison to 2016 there have been two statistically significant improvements:

e Library services improved from 39.6% very satisfied in 2016 to 52.1% very satisfied in 2020.

e Fitness centres have improved from 39.1% very satisfied in 2019 to 54.9% very satisfied in
2020.

1.4.3 Advocacy

The key areas in which the community identified that the Shire should advocate to State and Federal
Governments continue to be:

e Antisocial behaviour, theft and property damage
e Medical/health services
e Aviation services and road infrastructure.
Each of these issues was raised by over 45% of respondents, showing a focus on these issues. The

only other issue to obtain significant support was that of damage to properties in a state of disrepair
which was identified by one in three members of the community.

These issues were raised again spontaneously when respondents were invited to identify the key
issues the Shire should consider when planning for the future.

1.4.4 Community Leadership

Satisfaction with community leadership is moderately high with overall satisfaction (6-10/10) with
Council decisions being in the interest of the community being the highest at 70.6% followed by how
the community is informed about local issues at 70.0%
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Fig 1B Community Leadership

Overall satisfaction

(6-10/10)
Council’s decisions being in the interest of the community 70.6%
How the communities are informed about local issues, e.g. Facebook, website, 70.0%
noticeboards
Community consultation and engagement 68.2%
Councillors are involved with the community 65.2%

These results are similar to last year except for a statistically significant decline in community
satisfaction with how the community is informed about local issues (e.g. Facebook, website,
noticeboards). Whilst various participants did not feel that COVID-19 had impacted their satisfaction
scores, with the advent of COVID-19 there would have been less events and activities in the Shire and
hence the community may have noticed a decline in social media and electronic activity about events
which may have led to a decline in overall satisfaction.

1.4.5 Shire communications

Word of mouth (hearing information from other people) continues to be the most common source of
information for residents and FIFO workers about Shire services, activities and events. There
continues to be a strong reliance on both the Shire’s Facebook page and on Facebook pages of other
people for information about Shire services, activities and events. This is further evidenced by the
strong response to the online component to the survey which was even stronger this year than
previous years with the Shire heavily promoting the survey through its Facebook page as in 2019. The
Shire’s Facebook page is particularly successful in reaching females; females are 50% more likely to
use the Shire’s Facebook page as a source of information than males.

Reaching FIFO workers is more difficult since they to rely heavily on word of mouth. Less than a
quarter of FIFO workers surveyed accessed the Shire’s Facebook page and only one-third access other
Facebook pages to seek Shire information.

Nullagine and Marble Bar Councillor meet-and-greet sessions appear to be particularly popular though
the sample size in each of these towns is small. Sourcing information through the newspaper was also
popular in Nullagine and Marble Bar though again the sample is small.

1.4.6 Concluding comments

Overall the Shire has produced good results for the SCP particularly in the face of the significant impact
COVID-19 had on the Shire’s facilities, services and events. Following significant improvements
between 2016 and 2019, and taking into account the impact of COVID-19, the Shire has consolidated
its performance in most areas resulting in continued good levels of overall satisfaction.

Areas where additional focus may be required include:

e The future — raising the profile of the fact that the Shire has plans in place to guide it into the
future and that there are opportunities for the community to participate in planning for the
Shire’s future.

e Community services — satisfaction with children and family services declined significantly this
year though it is still the second-highest rating service provided by the Shire. Comments made
in the survey suggested that the issue was more and affordable childcare and long day-care,
one respondent mentioned an 18-month waiting list for childcare keeping mothers at home
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many of whom have good skills and could make a good contribution to the community. Shire
instigated family day-care may be an option to consider.

e Safety and Ranger services — safety is clearly an area of concern for the community. It is one
of the three lowest rating services and when discussing the future, a number of residents
expressed concern about the safety and anti-social behaviour particularly amongst youth.

e FIFO workers — the research clearly showed that FIFO workers tended to be disengaged with
the community, seeing the East Pilbara as an “average” type of place to live. They were likely
to be less satisfied with the Shire’s performance and more difficult to reach, as many were not
users of Shire-related social media, one of the Shire’s most successful ways of communicating.
Perhaps there are opportunities to reach FIFO workers through a joint venture with their
employer or by communicating through their employer.

e Marble Bar and Nullagine — the sample sizes in Marble Bar and Nullagine are small but
residents of these two towns are more likely to rate the Shire and the Shire’s services and
facilities more positively for its handling of the pandemic. Satisfaction with the fitness centre
at Marble Bar has significantly increased since 2016 and provision and maintenance of roads
continues to be an important issue in terms of dissatisfaction and lobbying for both of these
towns. The Nullagine and Marble Bar Councillor meet-and-greet sessions appear to be
particularly popular amongst survey respondents.

e Advocacy —as in 2019 the areas for advocacy are similar and we encourage the Shire to look
at the verbatim responses to this question which are appended to the report. The responses
are quite graphic and clearly, the community is passionate about the areas of:

e Antisocial behaviour, theft and property damage
e Medical/health services
e Aviation services and road infrastructure.

e The repair of damaged properties and general clean-up of the area.
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2.0 Introduction

The Strategic Community Plan 2018 — 2028 (SCP) was developed after extensive consultation with the
Shire of East Pilbara community, councillors and Shire staff. The plan set out the Shire’s vision and
aspirations and provided a clear strategic direction for the Shire over the next 10 years and beyond.
It contains five key result areas: economic, social, built environment, natural environment and
governance and each of these key result areas contain a number of strategies and supporting
measures of success.

This report provides the outcomes of the SCP measured in a survey undertaken in August 2020 and
compares the results to the previous survey undertaken in November 2019. Where possible results
have been compared to the previous SCP survey undertaken in May 2016; however, the questionnaire
was changed significantly in 2019 to reflect the new Strategic Community Plan 2018 —2028.

During early 2020 the COVID-19 pandemic came to Australia, causing Western Australia to close its
borders to restrict the spread of COVID-19. In late March 2020 travel restrictions were imposed across
Western Australia preventing the movement of people between WA'’s regions leading to travel in and
out of the Pilbara being limited to work purposes, to deliver essential goods and for essential health
and emergency services with exemptions only compassionate grounds. Travel restrictions were
removed on 5" June 2020 with the exception of the travel restrictions to remote Aboriginal
communities. The COVID-19 restrictions placed upon the community impacted the delivery of Shire
services. These restrictions may have affected community perceptions of the Shire’s services
measured in this survey and the survey contains some questions on the impact of COVID-19 on the
community’s satisfaction with the delivery of Shire services.

2.1 Study Objective

The specific objective of the study is to develop, implement and report on a community survey that:
e Measures resident satisfaction with the Shire overall
e Measures satisfaction with services and facilities listed in the SCP

o Identifies the relative importance and satisfaction with other services and facilities provided
by the Shire

e Measures perceptions of community leadership, amenity and identifies important priority
areas for lobbying State and Federal Government

e Identifies the key issues which the Shire should address in planning for the future

e Questions on the impact of COVID-19 on the results.

2.2 Our Approach

The study has progressed in a number of stages as follows:

Survey

Discussions adminstration

with Finalisation and e Telehone

Data processing
and anlaysis

Final report

. approval of the
representatives . .
questionnaire

of the Shire e Online survey
n=378

interviews n=62
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Research Solutions worked closely with the Shire to update the questionnaire keeping it comparable
to the 2019 survey for measurement purposes but including a series of questions designed to
determine if COVID-19 had an impact on community perceptions. The Shire then formally agreed to
the questionnaire which was then programmed in Web Survey Creator with links provided to the Shire
for each of its eight distribution lists.

In 2020 as in 2019 and 2016, a hybrid approach was undertaken using a combination of telephone
interviews and an online survey. Participation in the online survey was drawn from a variety of sources
through links provided by Research Solutions to the Shire for distribution through:

e The website “have your say”

e Social media.

Additionally, links were sent to:

e Library members

e The recreation centre users

e BHP

e Other contacts held by the Shire.
Survey participants were drawn from many sources, the most successful being the Shire’s social media
campaign.

The telephone and the online survey closed on 26" August 2020 and participants were placed in a
draw to win a prize of a trip to Karijini valued at $1,000 provided by the Shire.

Further details regarding data collection and sampling specifics are included as Appendix 1 to this
report.
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3.0 The Shire as a Whole

3.1 Overall Satisfaction with the Shire

Overall satisfaction with the Shire is quite high at 71.0% of residents satisfied with the Shire in 2020.
This is statistically similar to the results in 2019 (73.1%) and in 2016 (55%).

Figure 2: Satisfaction with the Shire of East Pilbara 2020

71.0% *
8 18.6%
7 21.9%
6 14.2%
Neutral 16.8%
:
;
12.2%
z
o - -
) m 71.0% satisfied and very satisfied

- 35.0% very satisfied

Dissatisfied '%
12.2% dissatisfied

Q1. How satisfied you are with the Shire of East Pilbara’s performance overall? (n = 422; 18 don’t knows; effective sample =
279)
* Note rounding to one decimal place.

The results of the survey do differ somewhat by segment, unlike the results in 2019 as follows:

o Females are more likely to be satisfied overall in 2020 (satisfied and very satisfied at 81.3%)
than males (satisfied and very satisfied at 66.7%). Females are more likely to be very satisfied
(46.3%) compared to males (very satisfied at 30.2%).

e Residents of the Shire were more likely to be satisfied with the Shire’s performance (72.5%)
than FIFO (56.6%) — whilst this is not statistically significant, a further decline of 2% in
satisfaction would cause this result to be statistically significant.

There is no difference in satisfaction by age group, ethnic or cultural group, length of time living in the
Shire of East Pilbara nor by location.

Further, there was no evidence the COVID-19 pandemic has impacted residents’ views of the Shire’s
performance as a whole. See section 3.2 below.
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Figure 3: Satisfaction with the Shire of East Pilbara — Year on Year Comparison

=@==(verall satisfaction

0 =@==\/ery satisfied
73.1% 71.0% . o
65.0% I — ==@==Dissatisfied
*7
40.5%
35.0%
15.0% 14.6%
Fo ) 12.2% Overall satisfaction
— (rating 6+/10)
Very satisfied (rating
8+/10)
2016 2019 2020 Dissatisfied (rating 0-4/10)

Q1. How satisfied you are with the Shire of East Pilbara’s performance overall? (2020 - n=422, effective sample n=279; 2019
—n=389, effective sample n=252; 2016 — n=268, effective sample n=268)

As noted above, there was no statistically significant difference between the 2020 results and those
of 2019 and 2016.

3.2 Theimpact of COVID-19 on the results

The impact of COVID-19 on the results is hard to quantify hence a series of questions were asked this
year to gauge familiarity, overall perceptions of the Shire’s response and the self-reported impact.

3.2.1 Familiarity with the Shire’s response

Just over half of survey respondents were fairly familiar or very familiar with the Shire’s response
locally to the COVID-19 pandemic as shown in Figure 4 below.

Figure 4: Familiarity with the Shire’s response to the COVID-19 pandemic

Very familiar 23.9%
53.6%

Fairly familiar 29.7%

| |

Some awareness 26.6%

Little awareness 13.4% 46.4%

No awareness 6.5%

Q11. Q.11 COVID How familiar are you with how the Shire has responded to the COVID-19 pandemic locally? (n = 419; don’t
know n = 21; effective sample n=269)
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Familiarity with the Shire’s response to the COVID-19 pandemic was similar amongst all segments
except the Aboriginal and Torres Strait Islander people where familiarity with the Shire’s response
appeared lower at 36.6% familiar or very familiar with the Shire’s response, here the sample is small
at 29 people or 6.6% of the sample, hence the result is not statistically significant.

3.2.2 Perceptions of the Shire’s response to the COVID-19 pandemic

Two-thirds of respondents (68.8%) rated the Shire’s response as good or excellent, with views evenly
divided between good and excellent as shown in Figure 5 below. Only 5.8% of respondents rated the
Shire’s response as poor or extremely poor.

Figure 5: Perceptions of the Shire’s response to the COVID-19 pandemic

Excellent 34.4%
68.8%
Good 34.4%

Okay 25.4%

Poor 4.6%

5.8%
Terrible . 1.3%

Q 12 COVID. Overall, how would you rate the Shire’s response to the Covid-19 pandemic locally? (n = 388; don’t know n = 52;
effective sample n = 244)

The results are very similar by sub-segment with no statistically significant difference between
perceptions of the Shire’s performance amongst the various sub-segments of the Pilbara population
except for:

e People who had lived in the Shire for more than 10 years were more likely to rate the Shire as
good (42.0%) or okay (36.4%) rather than excellent (16.0%). People who have lived in the
Shire for less than 10 years were almost three times more likely to rate the Shire’s response
as excellent.

e Aboriginal and Torres Strait Islander people were more likely to rate the Shire’s response as
“Okay” (39.0%) than either Good (22.0%) or “excellent” (23.9%).

3.2.3 The impact of COVID-19 pandemic on ratings of satisfaction with the Shire

The respondents were asked whether the pandemic had affected their satisfaction with the Shire as a
whole or the Shire’s services and facilities and if so, in what way had the Shire’s satisfaction scores
been impacted. A small number of respondents appeared a little confused with this question, initially
agreeing the Shire’s response had impacted on their satisfaction and when asked in what way had
changed their mind and reported it ‘not impacted’ their satisfaction scores (2.9% of respondents).

Taking this confusion into account, the results indicated that the great majority of respondents felt
that COVID-19 had not impacted on their satisfaction with the Shire as a whole or the Shire’s services
and facilities as shown in Figure 6.
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Figure 6: Perceived impact on COVID-19 on satisfaction scores

COVID-19 Impact

Has increased some or most
of my scores

Has reduced some or most
of my scores

Don't know the effect

= Don't know = No Yes

QCOVID 13a Has the Covid-19 pandemic impacted your satisfaction with the Shire as a whole or the Shire’s services and
facilities? (n = 440; effective sample n =340)
QCOVID 13b In what way has it impacted the Shire’s satisfaction scores? (n = 440; effective sample n =340)

The research indicated that residents of the Shire of East Pilbara were more likely to report that the
pandemic had no impact on their satisfaction score (80.3%) compared to FIFO workers who expressed
a mixed response that they did not know the impact of the pandemic on their satisfaction with the
Shire and its services and facilities (43.1%) or felt that it had no impact (49.3%). FIFO workers gave
similar satisfaction scores to other groups regarding the Shire’s response to the pandemic.

The most positive response to the Shire’s actions came from residents of Nullagine and Marble Bar
who were more likely to rate the Shire and the Shire’s services and facilities more positively following
its handling of the pandemic. In Nullagine 17.8% of respondents said that they gave more positive
satisfaction scores and in Marble Bar, 11.3% said that the Shire’s activities had a positive impact on
their satisfaction scores. By comparison in Newman, only 2% of the community felt that the Shire’s
actions have had a positive impact on their satisfaction scores.

A positive response though small also came from people born outside Australia; this group felt that
following the Shires response to the pandemic, they were more likely to rate the Shire and its services
and facilities more positively (7.3%).

3.2.4 Impact of COVID-19 pandemic on importance ratings

Respondents were asked whether the Shire’s response to the COVID-19 pandemic had impacted upon
their ratings of the importance of particular facilities and services. Those who answered yes were
asked in what way this impacted on the importance of the Shire’s facilities and services.

As noted above, there was again a little confusion with two people responding that COVID-19
pandemic had impacted their ratings; however, when asked about the nature of the impact, they
changed their mind and said it had not changed their importance rating. Correcting for this
misunderstanding, the results are shown in Figure 7.
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Figure 7: The impact of the pandemic on importance ratings of Shire facilities and services

COVID-19 Impact COVID-19 Impact

Some services now rated o
: 7.0%
as more important

Some services rated as
less important

Don't know |0.4%

m Don't know = Yes No

Q.COVID 14a Has the COVID-19 pandemic impacted your ratings for the importance of particular facilities and services?
(n = 440; effective sample n =319)
Q.COVID 14b In what way has it impacted the Shire’s importance scores? (n = 440; effective sample n =319)

The research indicated that FIFO residents and people and who had arrived in the East Pilbara in the
last year felt that the COVID-19 pandemic had impacted their ratings of the importance of particular
Shire facilities and services. In all, 17.6% of FIFO workers declared that the COVID-19 pandemic had
caused them to rate some services as much more important than other services.

As in 2019, women were more positive about the Shire as a place to live than men with 69.0% of
women rating the Shire as a good or excellent place to live compared to just over half of men (54.7%).

Permanent residents were more likely to rate the Shire as a good or excellent place to live (62.0%)
compared to FIFO (29.3%); many FIFO workers considered the Shire of East Pilbara to be an “average”
place to live (44.1%).

There was no difference in perceptions of the Shire of East Pilbara as a place to live between residents
of Newman, Nullagine or Marble Bar; neither was there a difference by age group, length of time the
residents had lived in the area or by cultural background.

3.3 Living in the Shire of East Pilbara

Overall, the quality of life across the Shire was perceived to be good or excellent by 58.9% of residents
(see below) which is statistically similar to 2019 and 2016. The proportion of people who view the
quality of life in the Shire as average has increased in comparison to 2016, and the proportion who
view quality of life in the Shire as poor or very poor has remained the same since 2016.
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Figure 8: The Shire as a place to live — 2020 compared to 2019 and 2016

2020
I 12.4%
Good [N 26.5%
Average [N :0.1% 58.9% Excellent + Good
Poor I 8.2%

Very Poor [} 2.8% 11.0% Poor + Very poor

Excellent

2019
Excellent [ 12.9%
Good [N, 43.8%
Average [N 28.8% 56.7% Excellent + Good
Poor [ 10.2%

Very Poor [l 4.3%
2016
P 14.7%
e 49.6%
s 17.09

17.0% 64.3% Excellent + Good
- 7.2%

Very Poor § 1.4%

14.5% Poor + Very poor

Excellent
Good
Average

Poor
8.5% Poor + Very poor

Q2. And overall how would you rate the Shire of East Pilbara as a place to live? (2020 n=440; don’t know n=1, effective sample
n=275) (2019 -- sample size n=404; don’t know n=3; effective sample n=259) ( 2016 - sample size n=213)

3.4 Shire Amenity and Community Values

Shire amenity and community value included measures of:
e Connectedness to the community
e Efficiency and good management
e Affordability to live comfortably in the Shire
e The availability of things to do

Overall, and as shown below:
e Over two-thirds of people feel connected with and part of their local community
e Just over 60% feel that they can afford to live comfortably in the Shire
e Just under 60% feel that the Shire is efficient and well managed

e Just over half of the survey participants feel that there is always something to do or participate
in around the Shire.
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Figure 9: Shire Amenity / Community Values — Agree and Agree Strongly

| feel connected and part of my local community 69.2%

| can afford to live comfortably in the Shire of East
. 60.6%
Pilbara

The Shire is efficient and well managed 57.5%

There is always something to do or participate in

0,
around the Shire 51.4%

Q8. Here are some statements about living in the Shire and about the Council. How strongly do you agree or disagree with
each statement (n = 385 to 434, don’t know 6-55; effective sample n=277)

Figure 10: Shire Amenity / Community Values

B Strongly disagree M Disagree M Neither Agree M Strongly agree

There is always something to do or participate in around the
Shire

| can afford to live comfortably in the Shire of East Pilbara 19.5% 14.9%
The Shire is efficient and well managed 438%¥2: 8% 25.9%
| feel connected and part of my local communit\z, 17.3%

Q8. Here are some statements about living in the Shire and about the Council. How strongly do you agree or disagree with
each statement (n = 385 to 434, don’t know 6-55; effective sample n=277)

24.2% 19.3%

Respondents living in the Shire for 10 years or less were almost twice as likely to feel that the Shire
was efficient and well managed (64.5%) compared to those who had lived in the Shire for more than
10 years (38.8%). Whilst FIFO workers intended to be less supportive of neighbourhood amenity and
council values, the sample for these questions is too small to provide reliable results.

Women were more positive about living in the Shire; however, their positive scores on neighbourhood
amenity or council values are similar to those of their male counterparts. There are no real differences
in perceptions by age, location, or cultural background.
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Figure 11: Neighbourhood Amenity / Council Values - 2020 compared to 2019 and 2016

m 2020 m2019 m2016

69.2%

o
64.4%65'7A’ 63.3%
o 60.6% 60.6%
57.5% 56.4% 56.8%
9 51.4%

I497/.47.1% I I I I

| feel connected and part of my  The Shire is efficient and well | can afford to live comfortably There is always something to do
local community managed or participate in around the

Shire
Agree + Strongly Agree

Q8. Here are some statements about living in the Shire and about the Council. How strongly do you agree or disagree with
each statement (2020 - n = 385 to 434; don’t know 6-55; effective sample n=277) (2019 n=399-403; don’t know n=529;
effective sample n=256) (2016 n=209; don’t know n=4-18 and 78 respondents excluded as the question was not asked in the
intercept survey)

There was a significant improvement of over 10% of respondents who feel that the Shire is efficient
and well managed between 2016 and 2019, this has stabilised in 2020. However, now fewer people
disagree that the Shire is efficient and well managed (26.1% in 2016 to 16.7% in 2020).

The perception that there is always something to do or participate in around the Shire has declined
from 60.6% in 2019 to 51.4% in 2020; returning to a level fairly similar to 2016, this may be attributed
to the decline in activity with COVID-19.
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4.0 Key measures for the SCP

The services and facilities requiring measurement under the SCP are listed below. All these services
and facilities were measured in 2019, though only four of these services and facilities were

measured in 2016 so limited comparisons can be made to 2016.

Figure 12: Areas Measured for the SCP

Areas measured

Community buildings like Newman: The Square, Junior and Senior Sports pavilions,
Marble Bar: Marble Bar Rec Shed, Nullagine: Gallop Hall

Ease of movement to get from one town to the next in the Shire using the road
networks

Parks and ovals

Road provision and maintenance
Footpath provision and maintenance
Having plans in place to guide the Shire’s future

Business support services and activities like.... improving facilities and services,
lobbying airlines and industry and providing pop up shop spaces.
Information and services for tourists

Art and Culture support and activities
Like supporting: Martumili, Art workshops, artist in residence programs
Resolution of your enquiries and problems

Opportunities for you to participate in planning for the Shires future direction
Being kept informed regarding Shire services and activities

Recreation activities including support for sporting clubs and running events like the
Newman Triathlon and Colour Runs

Children and family services like the créche at the Newman Rec. Centre, facilities
provided for Newman Playgroup and the Beach

Services for young people which include things like the Newman Youth Centre, skate
park, Youth Week events and the Marble Bar Rec Shed

Community Safety and Ranger services which include dogs, cats, abandoned
vehicles and working with local police to address anti-social behaviour

Shire community programs... like the community assistance grants and sustainable
litter collection program,

Shire events like Harmony Day, the Outback Fusion Festival and The Reconciliation
Week Ball

Facilitating services for the Aboriginal community

Facilitating services for people from diverse cultural backgrounds

Speaking on your behalf about Shire issues to State and Federal governments and
other agencies

SCP
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4.1 Awareness of the Shire’s services and activities

Awareness of the Shire’s services and activities listed in the SCP is high with 95% of Shire residents
being aware that the Shire provides most of the services and facilities measured in the SCP.

Awareness was lowest for advocacy, future planning and opportunities to participate in future

planning.

Figure 13: Awareness of SCP activities, services and facilities

Speaking on your behalf about Shire issues to State

0,
and Federal governments and other agencies R
Having plans in place to guide the Shire’s future 86.8%

Opportunities for you to participate in planning for
the Shires future

Road provision and maintenance
Community Safety and Ranger services
Footpath provision and maintenance
Being kept informed re.ga?r.ding Shire services and
activities
Services for young people
Information and services for tourists
Children’s and family services
Resolution of your enquiries and problems
Business support services and activities
Facilitating services for the Aboriginal community
Art and Culture support and activities
Facilitating servicesgor people from diverse cultural
ackgrounds
Recreation activities
Shire community programs
L 89.4%
| 86.8% |
| 84.2% |

84.2%

Q3. How satisfied you are with the Shire’s performance/activities in the following areas? (n=440; effective sample n=279)

Q5A. How important is it for the Shire of East Pilbara to provide each of the following services or facilities to residents...
(Selected statements n=440; effective sample n=292)
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4.2 Satisfaction with the Shire’s performance

Satisfaction with the Shire’s performance in each of these areas is shown in the chart below:

Figure 14: Satisfaction with the Shire’s performance for the Strategic Community Plan

B Not satisfied 0-4/10 m5 m6+7 m\Very satisfied 8-10/10 Overall satisfied 6-10/ 10

Parks and ovals 10.8%8 5/ w7/ S 79.2%

Community buildings 13898/ kil Jels 77.0%

Road provision and maintenance 12.8%@LINF/A ekl “EreV ) 76.6%
Recreation activities  13.8%@Rl0 RV k£ Fe)/s ~as 75.3%

Footpath provision and maintenance 15 9.7% 30.9% Ll 75.1%

Art and Culture support and activities 12.8%VIvL4 7237474

L 74.5%

Ease of movement to get from one town to the next 13, 12.2922.7% Sl 73.9%

Shire events like Harmony Day, Outback Fusion Festival,

Reconciliation Week Ball ik} 13.6%25.6% L 72.7%

Children’s and family services 16 12.7%26.1% i 70.4%
Services for young people 1 11.4% 33.8% s 70.3%
Information and services for tourists 11.5924.4% 68.6%

Shire community programs 1 13.4% 29.0% Loy 68.4%

Facilitating services for the Aboriginal community 2 13.899.8% “VS S 66.2%

Facilitating services for people from diverse cultural

backgrounds il 17.2%  29.6% INNSEHONN TN

Business support services and activities 1 16.0% 30.8% L 64.9%

Being kept informed regarding Shire services and activities 13.8% 29.9% SLas T 64.1%

Resolution of your enquiries and problems 18.9%22.7% el 61.6%

Speaking on your behalf about Shire issues to State and
Federal governments and other agencies

I

20.6% 24.3% S 60.5%

Community Safety and Ranger services 12.6% 27.3% cpliv4 59.6%
Having plans in place to guide the Shire’s future , 19.8% 29.8% vl 59.4%
Opportunities to participate in planning for the Shires future 21.1% 28.3% 23.5% REE¥R:

Q3. How satisfied you are with the Shire’s performance /activities in the following areas? (n = 300 to 440; missing n=17-140,
effective sample n = 272)

Q5B. How satisfied are you with the Shire’s performance in each of these areas? (Selected statements n=337 to 433; missing
n = 7-113; effective sample n=288)
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There were some differences in satisfaction between subgroups as follows:

Women were more likely to be very satisfied with some services as shown in Figure 15 below.

Residents of Newman were more likely to be very satisfied with the aquatic centre than
residents of Marble Bar or Nullagine. Satisfaction with the aquatic centre at Newman was
59.8% compared to 22.6% at Marble Bar and 50.2% at Nullagine.

Figure 15: Service differences by Gender

Very satisfied/

- . o o
Description of Services Overall satisfied Male % Female %
Opportunities for you to participate in Very satisfied 19.3% 33.9%
planning for the Shire’s future Overall satisfied 44.8% 69.0%
Being kept informed regarding Shire services Very satisfied 30.0% 44.2%
and activities Overall satisfied 60.2% 73.3%
Having plans in place to guide the Shire’s Very satisfied 20.3% 46.1%
future Overall satisfied 52.9% 74.2%
hi like H D k
shire events like Harmony Day, Outbac Overall satisfied 68.3% 83.3%

Fusion Festival and Reconciliation Week Ball

Further, there were some services where dissatisfaction was higher amongst some sub-groups
as follows:

The Aboriginal community were most likely to be not at all satisfied with road provision and
maintenance —37.5% were not at all satisfied.

Residents of Marble Bar were four times more likely to be dissatisfied with road provision and
maintenance (54.7% not satisfied) compared to Newman at 12.1% not satisfied, Nullagine was
32.2% not satisfied. See Figure 16 below.

In all 38.3% of Marble Bar residents were not satisfied with the fitness centre at Marble Bar
compared to Newman residents satisfied with their fitness centre and no Nullagine residents
were dissatisfied with their fitness centre.

Aboriginal and Torres Strait Islanders were three times more likely to be dissatisfied with road
provision and maintenance with 37.5% of Aboriginal and Torres Strait Islanders not satisfied
with road provision and maintenance compared to 12.8% of residents generally.

There were some differences in satisfaction with services by location:

Figure 16: Road provision and maintenance

Description of Services Not satisfied .Total.
Satisfaction
Residents at Newman 12.1% 77.7%
Residents at Nullagine 32.2% 50.2%
Residents at Marble Bar 54.7% 11.3%
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In 2020 there have been three areas of statistically significant decline in overall satisfaction (6-10/10):
e Children and family services have declined by 13.9% to 77.2% in 2020.
e Shire events have declined to 72.7% in 2020 from 82.3% in 2019.

e Information and services for tourists have declined to 68.6% in 2020 from 77.6% in 2019.

Figure 17: Comparison of performance against SCP between 2020 (the solid line), 2019 and 2016
(the bars) - Overall Satisfied 6-10/10

Overall Satisfied 6-10/10
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Information and services for tourists
Art and Culture support and activities
Footpath provision and maintenance

Opportunities for you to participate in planning for the...
Having plans in place to guide the Shire’s future
Community Safety and Ranger services

Speaking on your behalf about Shire issues to State and...
Resolution of your enquiries and problems
Business support services and activities

Facilitating services for people from diverse cultural...
Facilitating services for the Aboriginal community
Ease of movement to get from one town to the next

Being kept informed regarding Shire services and activities

Q3. How satisfied you are with the Shire’s performance activities in the following areas? (2020 n = 300 to 440; missing n=17-
140, effective sample n = 272) (2019 n = 290 to 386; total n = 408; 118 missing; effective sample = 243); (2016 - None
measured)

Q5B. How satisfied are you with the Shire’s performance in each of these areas? (2020 Selected statements n=337 to 433;
missing n = 7-113; effective sample n=228); (2019 n=303 to 401, 105 missing; effective sample = 257) (2016 n=209)

Note that the figures at the bottom of the chart are associate with orange bar (2016); the figures in
the middle of the chart are associate with 2019 the blue bar and the figures along the line are
associated with 2020.
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Figure 18: Comparison of performance against SCP between 2020 (the line), 2019 and 2016 (the
bars) - Very Satisfied 8-10/10

Very Satisfied 8-10/10
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Opportunities for you to participate in planning for the..
Having plans in place to guide the Shire’s future
Community Safety and Ranger services
Business support services and activities
Being kept informed regarding Shire services and activities
Speaking on your behalf about Shire issues to State an
Facilitating services for people from diverse cultural
Services for young people like the Newman Youth Centre
Resolution of your enquiries and problems
Shire community programs
Road provision and maintenance
Community buildings
Footpath provision and maintenance
Information and services for tourists
Children’s and family services
Art and Culture support and activities
Facilitating services for the Aboriginal community
Shire events
Ease of movement
Parks and ovals
Recreation activities

Q3. How satisfied you are with the Shire’s performance/activities in the following areas? (2020 n = 300 to 440; missing n=17-
140, effective sample n = 272) (2019 n = 290 to 386; total n = 408; 118 missing; effective sample = 243); (none measured in
2016)

Q5B. How satisfied are you with the Shire’s performance in each of these areas? (2020 Selected statements n=337 to 433;
missing n = 7-113; effective sample n=288); (2019 n=303 to 401, 105 missing; effective sample = 257) (2016 n=209)

Note that the figures at the bottom of the chart are associated with orange bar (2016); the figures in
the middle of the chart are associated with 2019 the blue bar and the figures along the line are
associated with 2020.
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The only increase since 2019 has been in the very-satisfied score:

e Facilitating services for the Aboriginal community has increased from 37.7% very satisfied in
2019 to 46.4% very satisfied in 2020.

e There has been one decrease compared to 2019 in the very-satisfied score:

e Ease of movement has declined from 48.4% very satisfied in 2019 to 31.2% very-satisfied in
2020.

4.3 Importance and Satisfaction — Other Services and Facilities
In this area, survey respondents were asked to consider and rate the importance of and their
satisfaction with the following Shire operated services and facilities measured since 2016:
e Shire tips and refuse sites
e Parks and ovals (discussed in the previous section)
e Aquatic Centres
e Road provision and maintenance (discussed in the previous section)
e Footpath provision and maintenance (discussed in the previous section)
e Children’s and Family Services (discussed in the previous section)
e Oval lighting in Newman
e Services for Young People (discussed in the previous section)
e Community safety and Ranger Services (discussed in the previous section)
e Library Services
e Fitness Centres
e Airport Services

Each service was rated on a 10-point scale of importance and then satisfaction, where 0 was equal
to not important at all/ not satisfied at all and 10, was equal to very important/very satisfied.

Some of these have already been included as SCP measures and are repeated here for compatibility.

4.3.1 Importance of services and facilities

Overall levels of importance with each of the services and facilities measured are detailed in the following
charts. As can be seen in the chart below almost all services and facilities are considered very important.
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Figure 19: Importance of Key Services

Parks and ovals

Fitness Centres: Newman Recreation Centre, Marble Bar
Fitness Centre and Nullagine Fitness Centre

Road provision and maintenance

Shire tips/refuse sites

Free oval lighting in Newman for activities like walking and
running at night

Footpath provision and maintenance

Aquatic Centres like the pools at Newman and Marble Bar

Services for young people like the Newman Youth Centre,
skate park and Youth Week events and the Marble Bar...

Airport Services like security, baggage claim and parking

Community Safety and Ranger services like abandoned

Children’s and family services like the creche at Newman
Rec. Centre, facilities provided for Newman Playgroup...

Library services

vehicles and working with local police to address anti-...

% Important 6-10/10

93.4%
8%
91.8%
91.5%
91.5%
90.4%
90.3
89.5%
89.4%
88.9%
87.8%

83.4%
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Q5A. How important is it for the Shire of East Pilbara to provide each of the following services or facilities to residents (n=424-

439; don't know n=5-16, effective sample n=278)

The survey indicated there were some differences in the importance of services and facilities at the
very